
Move
Upstream
or Drown

A field manual for technical writers who plan to outlive their own job description.

You are not the first one this happened
to. You are the last one to notice.
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Eleven seconds. That was the timestamp on the merged

commit when you saw it. The fan on your laptop kept

spinning. The cursor in the release notes draft kept

blinking.

Above it, in the channel you only half-watch, the engineer

who never normally talks had pasted a changelog. Auto-

generated. Clean. Pointed. The bug fix you had been

planning to write up tomorrow was already there. Better

worded than your last three.

Your shoulders did the thing where you don't notice them

lock until a few seconds after they have. You stayed at the

desk. You did not refresh the page. You did not open

anything else. You read it once. Then you read it again. The

cursor was still blinking when you closed the laptop.

You don't know what you're
for anymore.



You are not afraid of
being replaced. You are
afraid you don't know

what you are for.



manual drafting effort → judgment / governance value →

§ the shift point

← yesterday tomorrow →

Your CFO has been looking at this chart for
a year. You are looking at it now.



You are already using it.
You are pretending you are
not. So is everyone else.

You ran the prompt at 9 PM last Wednesday. You pasted the

output at 9:04. You told yourself you would edit it heavily.

You changed one verb. You called it your draft.

You are not the exception. The product manager opens the

same tab you open. The engineer in the channel above this

one is doing it. The person who reviews your work and

approves it is doing it. The only one who has not said it out

loud is you.

And the only person who admits it is the one
writing this.



A CONFESSION, THE SMALL ONE

I asked the model to clean up a
release note last March.

The version I had drafted was fine. I told myself I was just

smoothing the rhythm. The model handed back a version that

was shorter, tighter, and clearer than mine. I changed two

words. I shipped it under my name.

That was the first one. The second one took less editing. The

fourth one I did not edit at all. I told myself this was the

workflow now. I told myself the same thing every time I made

the decision smaller.

What I was actually doing was getting comfortable
with my own redundancy.



§ 01 · THE REVEAL

Here is what nobody says in the meeting. Most of the

documentation you were hired to write is generic. Not because

you are not good at it. Because the work itself is. A function

description. A field-by-field reference. A boilerplate setup guide.

These are the shapes the machine learned first.

Your manager already knows. The line item for your role sits in

the same spreadsheet as the platform contract that produces

70 percent of what you produce, at 4 percent of your loaded

cost. The math has been done. It is not personal.

The version of the role that survived the compression owns the

pipeline. It says no to the 30-page reference the API does not

need. It writes the constraints the model obeys. It has almost

nothing to do with what you were trained to do.

You can keep doing the trained version.
The market will pay you less for it every
year. Same as cable TV.



INTERMISSION · WHAT YOU HAVE ALREADY SEEN

Six things everyone on your team has noticed. Six

things nobody has said in the meeting.

01 “AI won’t replace writers.”
Heard in the same Q3 meeting as “we are looking for efficiency gains in documentation.”

Nobody connected the two on the spot. Everyone connected them in the parking lot.

02 Nobody admits they use it.
Everyone on your team got 30 percent faster the same week, with no announcement. The

numbers are still rising. The team has not grown.

03 Your company has not adopted AI officially.
Three engineers already built internal tools anyway. The legal review is scheduled for next

quarter. The tools are in production now.

04 The junior writer got let go in February.
The headcount line item is still on the org chart. The work did not stop. Nobody asked where

it went.

05 Your manager said “AI-assisted” in standup.
Last quarter he said “AI-first” in the all-hands. He does not know you heard both. The

language drifts in the direction the budget does.

06 The dashboard added “pages per writer per sprint” last sprint.
Nobody mentioned it. Everyone saw it. The metric that does not exist yet is the one that

decides your next review.

07 The engineer who used to ignore documentation now generates more of it than your
team.
He still does not read his own. The model writes both sides now. Nobody on the team has

read a doc in two months.

You did not need to be told any of this. You needed
someone to say it out loud.



Your grammar is
flawless. You are still

obsolete.



Posted 2 days ago · 47 applicants · No commitments · Easy Apply

Senior Manual Prose Generator
Acme Inc · Remote (US, India, Philippines) · Full-time

$42,000 – $54,000 / year · No benefits

ABOUT THE ROLE

We are looking for a Senior Manual Prose Generator to join our high-velocity content team. You

will own the conversion of engineering output into customer-facing documentation, working

alongside the Acme Content Platform™ which already handles most of the work.

MUST HAVE

5+ years writing API documentation (or equivalent experience pretending to)

Word-salad fluency. Familiarity with Confluence. (Confluence familiarity correlates negatively

with promotion, but is unavoidable.)

Willingness to compete with a Python script that does not need lunch, equity, or recognition

NICE TO HAVE

Comfortable being described as a “content asset” in board decks

Experience explaining your role to family members at weddings

HOW TO APPLY

Submit a 12-page sample of writing that an LLM cannot produce. We will check.

If any of this felt true, you have been working in
the wrong building.



YESTERDAY · DIM ZONE TODAY · LIVE ZONE

Confluence

Google Docs

Slack Threads

The Wiki

corridor

Codebase

PR Reviews

CI/CD

Prompts
§ you are here

the room you spend your day in is no longer the room where the work gets done

You have been working in the
wrong building.



# product-docs

J John Doe (your manager) 2:47 PM

hey, quick one. can we just have the engineer’s PR description go straight to docs? saves a
step. the new auto-gen output looks clean enough.

14 MINUTES OF NO REPLY

You typed three different responses. You deleted all of
them. You did not reply.



A CONFESSION, THE LARGER ONE

I built the system that replaced
me before anyone asked me to.

I want to be honest about this part because nothing else in this

kit works without it. I wrote the prompts. I curated the training

examples. I built the validation layer that caught the

hallucinations. When the engineering manager looked at the

throughput numbers in Q3, the meeting was short. He said the

word leverage. I had been using the same word for six months.

The word that ended his sentence ended my role. He did not

know they meant the same thing. I did. I shipped the workflow

anyway.

The version I told myself was that I was buying my own

promotion. The version that turned out to be true was that I was

negotiating my own redundancy. Both versions used the same

workflow. I cannot tell you which one your version is.

But I can tell you what your next review will say.



PERFORMANCE REVIEW · INTERNAL USE ONLY

H2 2026 · Mid-Cycle Check-In

Employee [Your Name]

Title Senior Technical Writer

Reviewer John Doe, Manager

OVERALL RATING Meets Expectations

STRENGTHS

Reliable execution on assigned documentation tasks

Adapted well to the new content workflow

Strong leverage of available automation tools

AREAS FOR DEVELOPMENT

Output volume below team velocity targets

Opportunity to expand scope into platform-adjacent contributions (see PE team for examples)

Consider broadening from “content production” to “content reliability” framing next cycle

MANAGER NOTE

“Strong contributor. Wishing more outcomes-oriented framing of work in next cycle. Let’s discuss role

evolution at next 1:1.”

If three of those sentences sounded familiar, your
review next quarter is already written.



§ 02 · STOP. START.

Tonight. Before you fall asleep.

Stop being the person who writes the docs the model is replacing. Start

being the person who collects the things the model cannot know.

Open the last release note you shipped. Find one thing in it that a model

would have gotten wrong. A renamed parameter the team is still arguing

about. A behavior the spec does not mention. An assumption the API

silently breaks. Write it in a new file. Name the file ambiguity.md . Add to

it every day. Inside a year it will be the most valuable file in the repository.

This weekend. Before your boss sees the new metrics.

Stop being the writer the engineering team supervises. Start being a

contributor to the codebase they ship.

Pick one thing you currently do by hand that a script could do better.

Markdown linting. Link integrity. Release notes pulled from merged pull

requests. Build it. Commit it under your name. The first time your handle

appears in git log  as the author of a tool, the meeting about your role

changes register. They will not call it that. They will call it “cross-functional

contribution.” Same thing.

By the end of this year. Before the role you have is gone.

Stop reading documentation like a writer. Start reading pull requests like an

investigator at a crime scene.

The important part is never the diff. It is the argument around the diff. By

December you will know which engineer hates which abstraction. You will

know which decision was made in a meeting and which was made in a 1:1.

You will know the difference between code that was reviewed and code

that was waved through. That is the layer the model cannot reach. That is

the layer your judgment lives in. The market will pay you for that layer. It will

not pay you for prose for much longer.



§ 03 · THE KIT

Five tools. Each one does one job. Each one has a story.

§ 01

The Knife

structural prompt

Cuts the model’s politeness so it stops inventing

parameter names that do not exist. Full text on

the next page.

§ 02

The Map

CLAUDE.md

A briefing file that tells the model where it is.

Without one, it confabulates about a codebase it

has never seen. With one, it stops.

§ 03

The Mirror

persona.md

A file where the model writes back what it

observes about you. Patterns. Blind spots. Do not

ask it to be diplomatic.

§ 04

The Trap

pre-commit hook

A small script that runs on every commit. Catches

the lies before they reach a reader. Markdown lint,

link integrity, whatever the model forgets.

§ 05

The Witness

demo recording

Two minutes of the pipeline running unattended.

Proof the system works when no one is watching.

Address on page 23.

Open the first one.



§ 01 · THE KNIFE

The structural prompt.

Most prompts ask politely. This one issues constraints. Read it twice. The

second time, notice what it refuses to invent.

STACK.MD · the-knife.prompt

You are a senior documentation architect reviewing Git diffs.

Extract ONLY the user-facing changes from the provided commits.

Ignore formatting tweaks and dependency updates.

Format the output STRICTLY as follows:

- Feature Name: [one-sentence description]

- API Impact:   [list changed endpoints; if none, output "None"]

- Deprecations: [list deprecated fields; if none, output "None"]

Do not invent features.

If a commit is ambiguous, flag it as [REQUIRES HUMAN REVIEW].

The word that does the work is REQUIRES. That word
is yours.



BEFORE · ASKING NICELY

The refund endpoint is super useful for

handling customer refunds. You’ll find it’s

pretty self-explanatory. Just pass the

order ID and it does the rest. Make sure

your auth is good. The response will tell

you what you need to know.

AFTER · ASKING WITH CONSTRAINTS

$ cat docs/v2/orders/refund.md

────────────────────────────────────────

## POST /v2/orders/{id}/refund

Issues a full or partial refund against the

specified order. Idempotent on

`Idempotency-Key`.

### Parameters

- `id`     (string,  required) order UUID

- `amount` (integer, optional) cents;

full if absent

- `reason` (enum,    optional) one of:

duplicate,

fraudulent,

requested_by_customer

### Responses

- `200 OK`              returns Refund

object

- `402 Payment Failed`  gateway declined;

safe to retry

- `404 Not Found`       order ID does not

match

- `409 Conflict`        already fully

refunded

### Deprecations

- `refund_id` field deprecated as of v2.4.

Use `id` on the returned Refund object.

────────────────────────────────────────

rendered · 2026-05-25 · 1,847 bytes ·

checksum verified

One is vibe. One is the merge.



ORG STRUCTURE · CONTENT TEAM · 2027

D R A F T  ·  I N T E R N A L  O N L Y  ·  N O T  F O R  D I S T R I B U T I O N

Customer Who Never Reads The Manual

Product Marketing

AI Reliability Team

Content Platform™

Technical Writer

1 FTE, contractor

Confluence

system of record, last updated 2019

Reporting line under review. Pending Q3 reorg.
(See appendix for Q4 reorg, Q1 reorg, Q2 reorg.)

If this made you laugh, the next page is the one you
came here to read.



A CONFESSION, THE HARDEST ONE

I was relieved.

That sentence took me a year to write. Every other version I

tried felt like a lie or a brag. This is the one that is true.

I had been telling myself I loved this work. I do not love this

work. I love being good at this work. I love being told I am good

at it. I love the badge of being one of the few people in the room

who can do it. The model took the badge. It did not take the

work. It took the badge.

What I had been calling craft was a permission slip to not want

anything else. The model revoked the permission slip. The

permission slip is what hurt to lose.

That is the actual cost. It is not your job. It is the
identity the job let you avoid building.



INTERNAL · CONFIDENTIAL · DO NOT FORWARD

From:  Sarah K. (VP, Product)

To:  Product Team

Date:  October 14, 2026

Subject:  Content Team Realignment

Team,

As part of our continued focus on operational excellence and AI-first velocity, we are realigning the
Content team to better leverage our recent platform investments.

Effective November 1:

The Content team will be merged into Platform Engineering under [Director Name]

Three Senior Technical Writer roles will be reclassified as “Content Reliability Engineers”

The remaining roles will be transitioned to contract over the next two quarters

All open headcount in Content is paused, pending re-evaluation in Q1

This is not about the work or the people doing it. This is about meeting our customers where they
are.

We are committed to supporting you through this transition. Please direct questions to your
manager.

Sarah K.
VP, Product

The names will be different. The verbs will be
the same.



The market no longer
rewards the person
producing the most

documentation. It rewards
the person controlling the

reliability of the system
producing it.

The writer who only writes is
downstream. The writer who

designs the pipeline, the
constraints, and the proof is

upstream.

There is no middle.



§ 04 · THE WITNESS

Don't take my word
for it.

Watch the pipeline intercept a Git diff and

write back.

beingtechnicalwriter.com/pipeline-demo

TWO MINUTES · NO AUDIO · THE TERMINAL DOES THE TALKING

Now look at yourself. Same screen.
Different person.



Eleven seconds. That is the timestamp on the merged commit

when you saw it. The fan on your laptop is still spinning. The

cursor in the release notes draft is still blinking. There is no

draft this time. There is a script. You wrote it three weeks ago.

It runs in the CI pipeline now, between merge and deploy, the

way you used to.

Above it, in the channel you only half-watch, the engineer

who never normally talks pasted a comment. “Whose script is

this? It is good.” Your name was already on the file. He had

not looked.

You stayed at the desk. You did not refresh the page. You did

not open anything else. You did not need to. You finally know

what you are for.

You will not love it the way you loved the old thing. The old

thing was familiar. This thing is yours. That is the cost.

Same screen. Different person.



THIS IS FIELD KIT 001. THERE WILL BE MORE.

COMING NEXT

FIELD KIT 002 · THE MEETING

The one where they tell you AI is just another tool.

FIELD KIT 003 · THE DASHBOARD

The metric that decides your next review. The one nobody is allowed to ask about.

FIELD KIT 004 · THE LAST JUNIOR WRITER

Where the role goes to die first.

Each one takes one thing nobody on your team is saying out

loud about AI in the workplace. Each one makes it impossible to

un-see.

If you want them, the address is below.

Gaurav.

beingtechnicalwriter.com


